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SHAREHOLDING PATTERN OF THE COMPANY 

Sr. No. Name of the Shareholder No of Shares Percentage % 

 Sponsor  

1 Canara Bank 33,00,00,000 12.00 

 Non-Sponsor   

2 State Bank of India 27,22,50,000 9.90 

3 Union Bank of India 27,22,50,000 9.90 

4 Bank of Baroda 27,22,50,000 9.90 

5 Indian Bank 27,22,50,000 9.90 

6 Punjab National Bank 24,75,00,000 9.00 

7 Bank of India 24,75,00,000 9.00 

8 Bank of Maharashtra 13,75,00,000 5.00 

9 IDBI Bank 13,75,00,000 5.00 

10 ICICI Bank 13,75,00,000 5.00 

11 UCO Bank 12,10,00,000 4.40 

12 HDFC Bank 8,25,00,000 3.00 

13 Axis Bank 8,25,00,000 3.00 

14 Indian Overseas Bank 8,25,00,000 3.00 

15 Punjab & Sind Bank 5,50,00,000 2.00 

 Total 2,75,00,00,000 100.00 
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ABOUT THE COMPANY 

National Asset Reconstruction Company Limited (hereinafter referred to as “NARCL”) is an Asset 

Reconstruction Company registered with Reserve Bank of India under Section 3 of Securitisation 

and Reconstruction of Financial Assets and Enforcement of Security Interest Act, 2002, 

(“SARFAESI Act”). The Company has received Certificate of Registration from Reserve Bank of 

India (“RBI”) on October 04, 2021, to commence business as an Asset Reconstruction Company.  

NARCL has been set up with a strategic initiative to clean up the legacy stressed assets with an 

exposure of Rs 500 crore and above in the Indian Banking system. NARCL offers adaptable 

acquisition structures comprising of an optimal mix of Cash and Security Receipts (SRs) to the 

Selling Banks and Financial Institutions, across sectors and geographies. NARCL’s acquisition 

processes is administered by its Financial Asset Acquisition Policy framed under the extant 

guidelines for Asset Reconstruction Companies. NARCL’s investment strategy focuses on 

aggregating the stressed assets under one roof to ensure efficient resolution of such assets. 

NARCL’s offers  have a notable feature where the SRs issued by NARCL Trust to SR holders (other 

than NARCL) for acquiring stressed loan assets are backed by guarantee from the Government of 

India. The Government Guarantee provides NARCL a unique strategic advantage, thereby 

enabling easier aggregation, which is very important for value preservation and driving any 

resolution process. 

NARCL has an exclusive arrangement with India Debt Resolution Company Limited (IDRCL), 

wherein IDRCL is providing end-to-end assistance to NARCL for the optimal resolution outcome 

for acquired assets. This includes determination of appropriate resolution strategy as per the RBI 

framework. 
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ABOUT COMPANY’S BOARD 

Shri Diwakar Gupta, Independent Director & Non Executive Chairman of the Board 

Shri Diwakar Gupta is the Non-Executive Chairman of the Board and Independent Director on the 
Board of NARCL. Shri Gupta is a career banker and served as MD & CFO at SBI and has global 
exposure. He was Vice President for Private Public Partnerships at the Asian Development Bank 
(2015-2020). He also has worked as an Independent Director for various marquee organizations 
in India. 

 
Smt Malvika Sinha, Independent Director 

Smt Malvika Sinha is Independent Director on the Board of NARCL. She is a seasoned professional 
and has more than 4 decades of experience at Reserve Bank of India. She was Executive Director 
at Reserve Bank of India from April 2017 to Feb 2020 and oversaw Deposit Insurance and Credit 
Guarantee Corporation, Foreign Exchange Department, Internal Debt Management Department 
and Human Resources Management Department. She also held positions as the member of 
Governing Council of Indian Institute of Banking and Finance and member of Governing Board of 
Institute of Banking Personnel Selection. 

 
Shri Richard Andrew Mendonca, Independent Director 

Shri Richard Andrew Mendonca is an Independent Director on the Board of NARCL. He is also the 
Chairman of the Audit Committee of the Company. He is a qualified Chartered Accountant and 
Company Secretary having over three decades of experience at senior levels in various 
professionally managed organizations like J Walter Thompson, ESAB India Ltd., and Pennzoil India 
Ltd. Besides having experience in the field of Accounting, Finance, Audit and Secretarial, he has 
experience in various industries like Engineering, Lubricants, Welding, Ball bearings and 
Advertising and Communication. He was a director and on the Audit Committee of SBI Mutual 
Fund Trustee Co. Pvt. Ltd. for a period of eight years from April 2014 to April 2022. 

Shri Vikram Duggal, Nominee Director (Canara Bank) 

Shri Vikram Duggal is a Nominee Director on the Board of NARCL. He is working with Canara Bank 
as a General Manager and presently heading Stressed Asset Management Wing at Head Office. 
He has a vast and rich experience in the Banking industry, spanning more than three decades in 
various verticals of Bank, including Corporate Credit, Infrastructure Credit, Stressed Asset 
Management, Project Appraisal group, Syndication group, International Operations. 

Mr Duggal has an extensive exposure in resolution of large corporate / infrastructure assets 
including restructuring under the RBI framework and resolution under IBC 2016. Apart from 
heading various Field and Admin units, Shri Duggal has also been Chief Executive of Foreign 
Branch of Canara Bank. Mr Duggal is a Chartered Accountant (CA) and Certified Associate of 
Indian Institute of Bankers and has participated in various meetings at IBA / IBBI on the matter 
of IBC and Stressed Asset Management and resolution. 
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Smt V N Maya, Nominee Director (Indian Bank) 

Ms V N Maya is Chief General Manager, handling Recovery and Legal, at Indian Bank. She started 
her career as Advocate in Madras High Court in 1990 and thereafter joined Indian Bank as Scale 
I Legal Officer in the year 1995. She has the rich experience in legal field and was actively 
associated in the amendments brought in SARFAESI Act during 2016 with Ministry of Finance, 
Ministry of Law and other eminent bankers. She was a Member of Legal & Operations Committee 
of IBA during 2018-2020. Presently, she is also a Nominee Director in M/s ASREC India Ltd. 

 

Shri P Santhosh, MD & CEO 

Shri P Santhosh is the Managing Director and Chief Executive Officer (MD & CEO) on the Board 
of NARCL. Shri P Santhosh was the Chief General Manager of Canara Bank with over three 
decades of rich banking experience with expertise in corporate, infrastructure credit, 
export/import credit and resolution of stressed assets. He has successfully headed the Stressed 
Asset Management Vertical of Canara Bank in two stints and has an extensive exposure in 
resolution of large corporate/infrastructure assets including restructuring under the RBI 
framework and resolution under IBC. Shri Santhosh has completed M Sc (Ag) and a Certified 
Associate of Indian Institute of Bankers. He has participated in various meetings / committees at 
IBA / MCA / IBBI on the matters of IBC and Stressed Asset Management and Resolution. He was 
head of Mumbai Circle of Canara Bank for 3 years which has maximum contribution to the 
business of Bank and at the same time he has served as a Director and Chairman on the Board of 
Canbank Financial Services Ltd.  
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NOTICE FOR FOURTH ANNUAL GENERAL MEETING 

Notice is hereby given that the 04th Annual General Meeting of the Members of National Asset 
Reconstruction Company Limited will be held on Thursday, 25th September, 2025 at 12:00 NOON 
through Video Conferencing (‘VC’) /Other Audio/Visual Means (“OAVM”), in accordance with the 
applicable provisions of the Companies Act, 2013 read with MCA General Circular No. 09-2023, 
02-2021, 20-2020, 17-2020 and 14-2020 dated 25th September 2023, 13th January 2021, 5th 
May, 2020, 13th April, 2020 and 8th April, 2020 or any other circular as may be applicable, 
respectively, to transact the following business: 

Ordinary Business: 

1. To receive, consider and adopt Standalone and Consolidated Audited statement of Balance Sheet 
& Profit & Loss Account of the Company for the period starting from 1st April 2024 to 31st March 
2025, together with the Reports of the Board of Directors and the Auditors thereon. 

“RESOLVED THAT the Standalone & Consolidated audited financial statements of the Company 
consisting of the Balance Sheet as at March 31, 2025, the statement of profit and loss, cash flow 
statement and the statement of changes in equity for the year ended on that date and the 
explanatory notes annexed to, and forming part of, any of the said documents together with the 
reports of the Board of Directors and of the Auditors thereon be and are hereby approved and 
adopted, as submitted to this Meeting.” 

2. To consider the appointment of Statutory Auditors and approve to fix their remuneration and in 
this regard to consider and if thought fit, to pass, with or without modification(s), the following 
resolution as an Ordinary Resolution: 

“Resolved that the Board of Directors of the Company be and is hereby authorised to fix an 
appropriate remuneration of Statutory Auditors of the Company, appointed by the Comptroller 
and Auditor General of India for the financial year 2025-26.” 
 

 

By Order of the Board of Directors  

For National Asset Reconstruction Company Limited 

Sd/- 

Kapil Soni 

Company Secretary & Compliance Officer 

Membership No. A50424 
Date: 29.08.2025 
Place: Mumbai 
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NOTES: 

1. The explanatory statement setting out the material facts pursuant to Section 102 of the
Companies Act, 2013, relating to special business to be transacted at the Meeting is annexed as
Annexure A. 

2. In view of the circulars issued by the MCA, no proxy shall be appointed by the members, Since
the AGM is being held through VC as such the Proxy Form and Attendance Slip are not annexed
to this Notice. However, corporate members are required to send to the Company, a certified
copy of the Board Resolution or authorisation, pursuant to section 113 of the Companies Act
2013, authorizing their representative to attend and vote at the Meeting through VC. 

3. Corporate members intending to send their authorized representatives to attend the Meeting
are requested to send to the Company a certified copy of the Board Resolution or authorisation
authorizing their representative to attend and vote on their behalf at the Meeting. 

4. Participation of Members through VC will be reckoned for the purpose of quorum for the AGM
as per section 103 of the Act. 

5. In accordance with the aforementioned MCA Circulars, the Company will be using      Microsoft
Teams Video Communication facility for providing the Audio/Visual facility to the members for
participating in the Meeting. The login-id and password for joining the meeting has been
separately provided along with this Notice. 

6. Email for queries: kapil.soni@narcl.co.in

7. Facility of joining the AGM through VC shall be  opened 20 minutes before the time scheduled
for the AGM.

8. The Statutory Auditors of the Company for the Financial Year 2025-26 shall be appointed by CAG
and accordingly, the Board shall fix appropriate remuneration of the Statutory Auditors for the
Financial Year 2025-26.

9. No Director is seeking appointment in this Annual General Meeting of the Company.

10. Pursuant to Sections 20, 101 and 136 of the Companies Act, 2013 read with the Companies
(Incorporation) Rules, 2014, Companies (Accounts) Rules 2014 and Companies (Management &
Administration) Rules 2014 and other applicable provisions, if any, the company can send
documents to its shareholders through electric transmission. Accordingly, the Company proposes
to give an option to its shareholders to receive documents like General Meeting Notices
(including AGM) Annual Report and other documents in electronic form on their email addresses
registered with the Company. 
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If the shareholders desire to receive such communications/documents in electronic mode, please 
register/update the email address by providing the requisite details like Shareholder’s’ name, 
number of shares held and folio number. In case the Company does not receive any 
communication from the shareholders giving their consent to receive e-copies from the 
Company, the Company shall be forwarding hard copies. 

11. Since the AGM will be held through VC/OAVM, the route map, proxy form and attendance slip
are not attached to this notice. 

12. The Register of Directors and Key Managerial Personnel and their shareholding maintained under
section 170 of Companies Act, 2013 (“the Act”) and Register of Contracts or Arrangements in
which directors are interested maintained under section 189 of the Act will be available
electronically for inspection by the members during the time of AGM. 

13. Members may contact the Company for conveying any grievances or clarity, if any, relating to the
conduct of the AGM, at the registered office address or at the designated email address i.e.,
kapil.soni@narcl.co.in. 

By Order of the Board of Directors 

For National Asset Reconstruction Company Limited 

Sd/- 
Kapil Soni 
Company Secretary & Compliance Officer 
Membership No. A50424 
Date: 29.08.2025 
Place: Mumbai 
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DIRECTORS’ REPORT 

To, 
The Members 
National Asset Reconstruction Company Limited (NARCL) (“Company”), 

The Directors hereby present their Fourth Annual Report on the business, operations and 
state of affairs of the Company together with the audited financial statement for the year 
ended March 31, 2025.  

 FINANCIAL PERFORMANCE:

The highlights of the financial performance of the Company are given below:
(Rs. in Cr) 

 Particulars    Standalone Financials  Consolidated Financials 

FY 2024-25 FY 2023-24 FY 2024-25 FY 2023-24 
Revenue from Operations  603.78 238.86 348.95 238.86 
Other Income 92.05 70.97 92.05 70.97 
Total Income (a) 695.83 309.83 441.00 309.83 
Finance cost 24.52 1.28 24.52 1.28 
Fees & Commission expenses 40.33 18.00 40.33 18.00 
Operating expenses 22.37 32.57 22.37 32.57 
Depreciation 1.90 1.78 1.90 1.78 
Impairment of Financial Assets 34.81 5.72 34.81 5.72 
Unrealized fees & expenses written off 8.04 35.79 8.04 35.79 
Total Expenses (b) 131.97 95.14 131.97 95.14 
Profit Before Tax 563.86 214.69 309.02 214.69 
Provision for Tax 139.59 52.51 139.59 52.51 
Profit After Tax 424.27 162.18 169.43 162.18 
Share in Profit /(loss) of Associates - - 254.84 (0.46) 
Profit for the year 424.27 162.18 424.27 161.72 
Other Comprehensive (Loss)/Income 0.03 0.03    0.03    0.03 
Total Comprehensive (Loss)/Income 424.30 162.21 424.30 161.76 
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Key highlights of Standalone Financial Performance 

 For the year ended March 31, 2025, the total revenues of your Company has increased
by 2.2 times from Rs 309.83 Cr in the previous year to Rs. 695.83 Cr in the current year.

 Revenue from operations has increased by 2.5 times from Rs 238.86 Cr in the previous
year to Rs 603.78 Cr in current year.

 Revenue from operations comprises of management fee aggregating to Rs 223.47 Cr in
the current year as compared to Rs 96.71 Cr in the previous year. It also comprises of
fair value gain on Security Receipts amounting to Rs 342.64 Cr in the current year as
compared to 103.86 cr in the previous year.

 Other Income includes Interest on Fixed Deposits during the year amounting to Rs. 87.19
Cr as compared to Rs 70.70Cr in the previous year.

 Total comprehensive income has increased by 2.6 times from Rs 162.21 Cr in the
previous year to Rs 424.30 Cr in the current year.

(Rs. In Cr.) 

Key highlights of Consolidated Financial Performance 

Consolidated financial results for the year ended March 31, 2025, represents the numbers 
of the Company along with 1 Associate Company and 1 Trust which have been consolidated 
from financial year 2023-24 in accordance with the Indian Accounting Standards.  

The total revenue stood at Rs 441.00 Cr, revenue from operations at Rs 348.95 Cr and the 
total comprehensive income for the year attributable to the owners of the Company is Rs 
424.30 Cr.   
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 INFORMATION ON THE STATE OF AFFAIRS OF THE COMPANY:

In around 3 years of operation, your Company has established as a highly credible platform for
resolution of large ticket stressed assets in a transparent manner. Till 31st March 2025, lenders
have referred 172 accounts with aggregate debt exposure of Rs 5.06 Lakh Cr.

NARCL has made binding offers for acquisition of total 57 accounts with debt exposure of Rs. 2.89
lakh Cr. (including 2 accounts with debt exposure of Rs. 0.33 lakh Cr. for which NARCL submitted
consolidated resolution plan as a resolution applicant).

NARCL has acquired total 26 accounts with debt exposure of Rs. 1.56 lakh Cr. (including 2
accounts as a resolution applicant). Accounts acquired are at various stages of resolution

Further, 2 identified accounts with business potential of Rs. 0.017 lakh Cr. are at various stages
of evaluation.

Your Company’s contribution in market making of legacy large non-performing stressed assets
has been well recognised by the market participants.

Summary snapshot of business performance is as under:

 (Rs. In Crs) 

Particulars During FY 2024-25 Up to31.03.2025 

Debt Managed 63,803 156,315 
Acquisition 15,579 26,007 
Recovery 1,676 1,982 
Redemptions 1,585 1,835 
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 BRIEF BACKGROUND OF THE COMPANY:  

National Asset Reconstruction Company Limited (NARCL) was incorporated as a Government 
Company on July 07, 2021, under the Companies Act 2013 (“Act”). The Company was 
registered with Reserve Bank of India w.e.f. October 04, 2021, to commence the business of 
securitization or asset reconstruction under Section 3 of the Securitization and Reconstruction 
of Financial Assets and Enforcement of Security Interest Act, 2002 (SARFAESI). The Company’s 
principal activity is acquiring Non-Performing Assets (NPA) from the Banks and Financial 
Institutions and resolving them through appropriate resolution strategies enunciated in 
SARFAESI Act.  

The approval of Government of India for issuance of Government Guarantees up to Rs. 
30,600 Cr for the purpose of acquisition/resolution of stressed assets to the NARCL for 
Security Receipts (SRs) has been granted on 31st March 2022. The Government Guarantee 
will cover the shortfall between the face value of SRs issued by the trust to the selling lenders 
for an individual asset and the net realization amount attributable to the selling lenders for 
that asset.      

 DIVIDEND:  

Your directors do not recommend any dividend with a view to conserve resources for future 
growth. 

 SHARE CAPITAL:  

As on 31 s t  March 2025, the issued, subscribed and paid-up share capital of your Company 
stood at Rs. 2,750.00 Cr .  comprising 275,00,00,000 (Two hundred Seventy-Five Crores Only) 
Equity shares of Rs. 10/- each. The entire shareholding of the Company is in dematerialized 
form. 

UNSECURED, RATED, UNLISTED, REDEEMABLE NON-CONVERTIBLE DEBENTURES (“NCDS”) 
ON PRIVATE PLACEMENT BASIS 

During the year, the Company has made Private Placement Issue of 20,000 Unsecured, 
Rated, Unlisted, Redeemable Non-Convertible Debentures (NCD) to its existing shareholders 
in their existing holding proportion vide its offer (PAS 4) dated 28th January 2025 and allotted 
20,000 NCDs at face value of Rs 10,00,000/- each aggregating to Rs. 2,000 Crores (out of 
27,000 NCD aggregating Rs. 2,700 Crores) as per the terms of the Investment Agreement. 
The payment of interest and/or redemption amount on the NCDs, has been timely paid by 
the Company on their respective due dates. 
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DEBENTURE REDEMPTION RESERVE 

Debenture Redemption Reserve has been created to the extent applicable on Company in 
terms of the provisions of the Companies Act 2013. 

DEBENTURE TRUSTEE 

IDBI Trusteeship Services Limited is the Debenture Trustee for the Non-Convertible 
Debentures issued by the Company. 

REGISTRAR AND SHARE TRANSFER AGENT 

During the year under review, MUFG Intime India Private Limited (Formerly Link Intime India 
Private Limited), was the Registrar and Transfer Agent of the Company. 

DETAILS OF EMPLOYEE STOCK OPTIONS 

The Company does not have any Employee Stock Option Scheme/ Plan. 

 BORROWINGS

The Company has sought approval from the Board followed by the Shareholders for raising
of funds via the Issuance of Unsecured, Rated, Unlisted, Redeemable Non-Convertible
Debentures (NCDs) aggregating to Rs. 2,700 Cr in one or more tranches on the terms and
conditions mentioned in the Investment Agreement dated 10th March 2022. The issue was
opened for subscription during the year for aggregate value of Rs. 2,000 Crore NCDs which
were duly allotted. The issue was subscribed by the shareholders in the sharing ratio as per
the terms of the Investment Agreement. The balance NCDs for Rs. 700 Crore will be raised
from Investors whenever required in future.

Additional borrowing limit up to Rs. 500 crores (fund and non-fund basis) was also approved
by the Board & shareholders. The Company has not made any borrowing during the year
towards the same.

 CREDIT RATINGS

Corporate Ratings

On February 13, 2024, CRISIL Ratings has assigned its 'CRISIL AAA Stable' rating to the
proposed Non-Convertible Debentures (NCDs) of National Asset Reconstruction Company
Limited (NARCL) which was reaffirmed by CRISIL dated January 31, 2025.

The rating assigned / reaffirmed to this instrument is highest in terms of ranking.

The rating is driven by the Company’s strategic importance to the Government of India; this
is reflected in the role NARCL plays in implementing the government’s initiative of revival
and resolution of the non-performing assets (NPAs) in the banking sector in India.
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Recovery Ratings of Security Receipts issued by Trusts 

On the other hand, Credit agencies are regularly assessing the Recovery ratings of the assets 
held in trusts as required by the RBI regulations. The rating of Security Receipts from the 
rating agencies and the Net Asset Value of such Security Receipts has been communicated 
to the Security Receipt holders as per RBI Guidelines in this regard. 

 SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS OR COURTS OR TRIBUNALS 
IMPACTING THE GOING CONCERN STATUS AND COMPANY’S OPERATIONS IN THE FUTURE 

During the year, there have been no instances of significant and material orders passed by 
the regulators or courts or tribunals impacting the going concern status and Company’s 
operations in the future. 

 ACQUISITION OF NON-PERFORMING ASSETS  

Your Company has acquired eight accounts during the year and is managing a total of twenty-six 
accounts up to 31st March 2025. 

           (Rs. in Cr) 

Particulars As on 
March 31, 2025 

As on 
March 31, 2024 

Total Debt Managed 156,315 92,512 
Acquisition Cost 26,007 10,428 
NARCL Investment  4,141 1,804 
Lenders Investment (Secured by GOI Guarantee) 20,039 6,823 
Lenders Investment (Not Secured by GOI Guarantee) 1,827 1,800 
Total Security Receipts (SRs) Issued 26,007 10,428 
SRs Redeemed 1,835 250 
Total outstanding SRs  24,171 10,177 

 

Debt acquired as Resolution Applicant 

In pursuance of Reserve Bank of India notification DoR.SIG.FIN.REC.75/26.03.001/2022-23 dated 
11 October 2022, during FY2023, the Company applied for as a Resolution Applicant and was 
subsequently declared as the Successful Resolution Applicant (SRA) under the Corporate 
Insolvency Resolution Process (CIRP) of Srei Infrastructure Finance Limited ("SIFL") and Srei 
Equipment Finance Limited ("SEFL"). The resolution plan submitted by the company has been 
approved by National Company Law Tribunal (NCLT) on 11 August 2023. SRA appointed Boards 
have taken over control of both the companies with effect from 26 February 2024. 

SREl’s admitted debt exposure under CIRP was approx. Rs.0.33 lakh Crores. The same was backed 
by loan assets advanced by the two NBFC entities, Srei Infrastructure Finance Limited ("SIFL") and 
Srei Equipment Finance Limited ("SEFL'') 
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 RESOLUTION AND RECOVERY ACTIVITIES 

Resolution strategies for all the financial assets acquired have been finalized and have been 
implemented & monitored through our exclusive agent India Debt Resolution Company Limited 
(IDRCL). IDRCL was set up with a primary objective of providing debt management and debt 
resolution services to NARCL. It is engaged in the business of debt management, operations 
management of assets acquired by NARCL as Resolution Applicant, resolution advisory, support 
and consultancy services in relation to debt resolution, insolvency resolution, liquidation process 
and research and analysis on commercial basis. 

We are pleased to inform that recoveries have commenced and are mostly expected in line with 
estimates made at the time of acquisition. Total recovery during FY 2024-25 is Rs 1,676 Crores 
with SR redemption of Rs. 1585 Crores. 

 NET WORTH, ASSET UNDER MANAGEMENT AND CAPITAL ADEQUACY RATIO 

         (Rs. in Cr) 
Particulars As on 

March 31, 2025 
As on 

March 31, 2024 
Net worth 3,358 2,934 

Asset under Management 24,171 10,177 

Capital Adequacy Ratio (%) 75% 143% 

 ECONOMIC SCENARIO, INDUSTRY OUTLOOK-CHALLENGES & OPPORTUNITIES 

The National Statistical Office (NSO) vide its estimates of May 30, 2025, has shown real GDP 
growth in Q4:2024-25 at 7.4 per cent as against 6.4 per cent in Q3. Real Gross Value Added (GVA) 
rose by 6.8 per cent in Q4:2024-25. For 2024-25, real GDP growth was placed at 6.5 per cent, 
while real GVA recorded a growth of 6.4 per cent. 

 
Economic activity continues to maintain the momentum in 2025-26, supported by private 
consumption and traction in fixed capital formation. Investment activity is expected to improve 
in light of higher capacity utilization, improving balance sheets of financial and non-financial 
corporates, and government’s capital expenditure push 

 

Trade policy uncertainty continues to weigh on exports prospects, however the conclusion of 
free trade agreement (FTA) with the United Kingdom and progress with other countries is 
supportive of trade activity. 

Agriculture prospects remain bright on the back of an above normal south- west monsoon 
forecast and resilient allied activities. 

 
Services sector is expected to maintain its momentum. 
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However, Spill overs emanating from protracted geopolitical tensions, and global trade and 
weather-related uncertainties pose downside risks to growth. (Source Monetary Policy -RBI June 
2025) 

 
After touching a decadal low in March 2024, the GNPAs of the banking sector continue to trend 
down and are estimated at 2.4% as of March 2025.  

The assets under management (AUM) of ARCs saw significant growth during a period of sharp 
rise in GNPAs in the banking sector. Today, however, the asset quality of the financial sector is at 
its healthiest.  

Additionally, recent draft guidelines on securitisation of stressed assets, allowing lenders to pool 
such assets and repackage them for different risk classes of investors, if implemented, may bring 
more competition to ARCs, leading to further slowdown in new acquisitions in the near-to-
medium term. (Source CRISIL Report) 

 CORPORATE GOVERNANCE  

Your Company being unlisted is not governed by Regulation 27 under SEBI (Listing 
Obligations and Disclosure Requirements) Regulations, 2015 containing mandatory 
provisions on Corporate Governance. However, its earnest endeavor has always been to 
benchmark its Corporate Governance practices with the best in the world. Integrity, 
transparency, accountability and compliance with laws which are the columns of good 
governance are cemented in the Company’s robust business practices to ensure ethical and 
responsible leadership both at the Board and at the Management level. Also, your company 
is in compliance with the corporate governance framework applicable to Asset 
Reconstruction Companies as mandated by RBI. 

Good corporate governance practice is an integral part of your Company’s philosophy and is 
committed to achieving and maintaining the highest standards of corporate governance by 
separating the Board’s supervisory role from the Executive management and the constitution 
of various committees at the Board and Internal level, to oversee critical areas and functions. 

 BOARD OF DIRECTORS AND KEY MANAGERIAL PERSONNEL  

In terms of the Investment Agreement dated 10th March 2022 including amendments dated 
05th July 2024 and as per Article of Association of the Company, the Board of NARCL will 
consist of Six (6) directors. The constitution of the Board of the company is as follows: (3) 
Independent Directors, (1) permanent Nominee Director from Canara Bank (Sponsor Bank), 
(1) Nominee Director from the other 14 Shareholder Banks, on a rotation basis, for a 1-year 
term each, (1) MD & CEO. 

The composition of the Directors and Key Managerial Personnel is in accordance with the 
applicable provisions of the Act.  

Brief profiles of the Directors are available on the website of the Company. 
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APPOINTMENT/RESIGNATION/CHANGE IN BOARD OF DIRECTORS AND KEY MANAGERIAL 
PERSONNEL AS ON 31st MARCH 2025 ARE AS FOLLOWS: 

During the year, *Shri Ajit Krishnan Nair who was appointed as a Nominee Director from 
Canara Bank of the Company w.e.f.07th July 2021, resigned from the Board of NARCL w.e.f. 
30th November 2024, due to his retirement from the Bank. Smt V N Maya has been appointed 
as a Nominee Director of the Company from Indian Bank w.e.f. 27th December 2024, Shri 
Vikram Duggal has been appointed as a Nominee Director of the Company from Canara Bank 
w.e.f. 27th January 2025 as approved by RBI. 

Further to this, Shri P Santhosh who was appointed as Interim MD & CEO on deputation from 
Canara Bank w.e.f. 16th January 2024 was further appointed as full-time MD & CEO of NARCL 
w.e.f 01st July 2024 as approved by RBI. 

No Directors are liable to retire by rotation during the year. 

*The Board places on record its appreciation for Shri Ajit Krishnan Nair for his valuable contribution 
and guidance provided to the Company during his tenure. 

The Key Managerial Personnel (KMPs’) of the Company as on the date of this report, as per 
Section 2(51) and Section 203 of the Companies Act, 2013, are as follows: 

Sr. 
No 

Name  Designation Date of appointment Date of 
resignation 

1 Shri P Santhosh MD & CEO 01-07-2024  - 
2 Shri Arindam Biswas Chief Financial Officer 14-09-2022 - 
3 Shri Kapil Soni Company Secretary  17-08-2022 - 

APPOINTMENT DECLARATION BY THE INDEPENDENT DIRECTORS UNDER SECTION 149(7) OF 
THE COMPANIES ACT, 2013: 
Pursuant to Section 149(4) of the Act read with the Companies (Appointment and 
Qualifications of Directors) Rules, 2014, the Central Government has prescribed that your 
Company shall have a minimum of two Independent Directors. Also considering the 
applicability as per RBI master Directives for Asset Reconstruction Company.  

In view of the above provisions, your Company has three Independent Directors as on 31st 

March 2025 

The Company has received the declaration of independence from each Independent Director 
under Section 149(7) of the Companies Act, 2013 (the Act) stating that they meet criteria of 
independence as laid down in sub-section (6) of Section 149 of the Act.  Further all the 
existing Independent Directors are registered on the Independent Directors Database 
maintained by the Institute of Corporate Affairs pursuant to Rule 6 of the Companies 
(Appointment and Qualification of Directors) Rules, 2014. In the opinion of the Board, the 
Independent Directors possess the requisite expertise and experience and are persons of 
high integrity and repute. They fulfil the conditions specified in the Act as well as the Rules 
made thereunder and are independent of the management 
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FIT AND PROPER DECLARATION GIVEN BY DIRECTORS  
In accordance with the RBI circular dated 11th October 2022, for ARCs as amended from time to 
time, the Company has obtained annual fit & proper declarations from the directors, CEO and 
the sponsor. 

 BOARD MEETINGS  

The Board of Directors (hereinafter called “the Board”) met Twelve (12) times during the 
financial year. The maximum interval between any two meetings did   not exceed 120 days. All 
the Board meetings were held in accordance with the provisions of the Companies Act, 2013. 
All the applicable Rules and Secretarial Standards for conducting the Meeting of the Board 
of Directors were complied with. 

Date of Meetings: 12-04-2024, 15-05-2024, 24-06-2024, 29-06-2024, 31-07-2024, 12-08-
2024, 09-09-2024, 23-10-2024, 25-10-2024, 25-11-2024, 07-01-2024 and 12-02-2025 

 COMMITTEES OF THE BOARD  

(A) Nomination and Remuneration Committee: 

In accordance with Section 178 of the Act, your Company has a “Nomination and 
Remuneration Committee” (NRC).  The composition of NRC is of Three (3) members as on 
31st March 2025. 

The Composition of the Committee as on date is as follows: 

Sr. No. Name of Directors Designation 
1. Smt Malvika Sinha Independent Director, Chairperson 
2. Shri Richard Andrew Mendonca Independent Director, Member 
3. Shri Vikram Duggal   Nominee Director, Member 

 
The Nomination and Remuneration Committee met three (3) times during the year. Dates 
of Meetings are 12-04-2024, 15-05-2024, 18-07-2024. 

The Nomination and Remuneration Committee has formulated Nomination & 
Remuneration policy as per sub-section (3) of Section 178. The gist of the policy is provided in 
Annexure I to this Report. The term of reference is as per the Act. The policy is made available on 
the Company’s website and can be accessed at the mentioned web address: https:--
www.narcl.co.in-policies-. 
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(B) Audit Committee: 

In accordance with Section 177 of the Act, your company has an “Audit Committee” 
comprising of three Directors, of which Two (2) Non-executive independent directors and one 
(1) nominee director as on 31st March 2025. The Audit Committee acts in accordance with 
the Terms of     Reference specified by the Board as well as the regulatory requirements of 
Section 177 of the Act. 

Its purpose is to assist the Board in fulfilling its oversight responsibilities of monitoring 
financial reporting processes, reviewing the Company’s established systems and processes 
for internal financial controls, governance and reviewing the Company’s statutory and 
internal audit activities and all other responsibilities and duties prescribed in law and by RBI. 

The Composition of the Committee as on date is as follows: 

Sr. No. Name of Directors Designation 
1. Shri Richard Andrew Mendonca Independent Director, Chairperson 
2. Smt Malvika Sinha Independent Director, Member 
3. Shri V N Maya   Nominee Director, Member 

 
The Audit Committee met five (5) times during the year. Dates of the Meeting are 21-06-
2024, 09-08-2024, 23-10-2024, 25-11-2024 and 12-02-2025.  

 
All the recommendations of the Audit Committee were accepted by the Board during the year 
under review. 
 

(C) Corporate Social Responsibility Committee: 

In accordance with the provisions of Section 135 of the Companies Act, 2013, the Board of 
Directors of the Company has constituted the Corporate Social Responsibility Committee (CSRC). 
The Composition of the Committee as on date is as follows: 

Sr. No. Name of Directors Designation 
1. Smt Malvika Sinha Independent Director, Chairperson 
2. Shri Richard Andrew Mendonca Independent Director, Member 
3. Shri P Santhosh   MD & CEO, Member 

 
The Meeting of Corporate Social Responsibility Committee was held on 22.01.2025 during the 
financial year. 
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 COMPLIANCE WITH APPLICABLE SECRETARIAL STANDARDS 

The Company has duly followed the applicable Secretarial standards, relating to Meeting of 
the Board of Directors (SS-1) and General Meeting (SS-2), issued by the Institute of Company 
Secretaries of India (ICSI). 

 CORPORATE SOCIAL RESPONSIBILITY INITIATIVES 

In compliance with Section 135 of the Act, read with the Companies (Corporate Social 
Responsibility Policy) Rules, 2014, the provisions relating to Corporate Social Responsibility 
have been applicable to the Company since its incorporation. NARCL has constituted a 
Corporate Social Responsibility (‘CSR’) Committee and statutory disclosures with respect to 
the CSR Committee and an Annual Report on CSR Activities forms part of this Report as 
Annexure II. 

As part of its initiatives under Corporate Social Responsibility (CSR), NARCL’s total CSR liability 
amounted to Rs. 1,63,87,395/- (Rupees one corer sixty-three lacs eighty-seven thousand three 
hundred and ninety-five only) for the FY 2024-25 which has been spent during the financial year.  

The said contribution was in accordance with the Schedule VII of the Companies Act, 2013 and 
any other provisions of the Act. 

The Board has approved and framed the Corporate Social Responsibility Policy. The 
complete policy is made available on the Company’s website and can be accessed at the 
mentioned web address: https: --www.narcl.co.in-policies-. 

 HUMAN CAPITAL  

Our employees are our most valuable resources. As an organization, NARCL is fully equipped with 
subject matter experts hired from the market and works on constructing the competencies with 
the latest knowledge being imparted through various professional forums. 

The robust framework on risk, compliance, and audits is well-established to ensure there is no 
loopholes in the system. All employees of NARCL are being trained to maintain the highest ethical 
standards. NARCL believes in open and transparent culture that helps employees to understand 
each other and maintain a healthy professional relationship. NARCL organized an off-site and 
every employee was trained on the concept and significance of ACE (Align, Connect and 
Execution). The employee strength as on 31st March 2025 was 15 employees.  
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 CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE 

EARNINGS AND OUTGO 
 
The particulars required as per Section 134 of the Act, read with rule 8 of the Companies 
(Accounts) Rules, 2014 (Disclosure of Particulars in the Report of Board) are as follows: 
A. Conservation of Energy 

      The Company is in the service sector; hence this part of the Disclosure is not  applicable. 

B. Technology Absorption 

      The Company is in the service sector; hence this part of the Disclosure is not     applicable. 

C. Foreign Exchange Earnings and Outgo 

     There have been no foreign exchange earnings and outgo during the year. 

 MATERIAL CHANGES AFFECTING THE COMPANY AND CHANGE IN THE NATURE OF BUSINESS. 
 
There have been no material changes and commitments that affected the financial position of 
your Company, which occurred between the end of the financial year to which the financial 
statements relate and up to the date of this Report.  

Present composition of the Directors and Key Managerial Personnels (KMPs) are as follows 

Sr. 
No. 

Name of Director Designation Date of appointment 

1. Shri Diwakar Gupta Independent Director & Non-
Executive Chairman of the Board 

28-11-2023 

2. Smt Malvika Sinha Independent Director 19-05-2022 
3. Shri Richard Andrew 

Mendonca 
Independent Director 19-07-2022 

4. Shri Vikram Duggal Nominee Director- (Canara Bank) 27-01-2025 
5 Smt V N Maya Nominee Director- (Indian Bank) 27-12-2024 
6. Shri P Santhosh MD & CEO 01-07-2024 

 

Sr. 
No. 

Name of KMPs Designation Date of appointment 

1. Shri P Santhosh MD & CEO 01-07-2024 
2. Shri Arindam Biswas Chief Financial Officer 14-09-2022 
3. Shri Kapil Soni Company Secretary & Compliance 

Officer 
17-08-2022 
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 ANNUAL RETURN 

 
Pursuant to the provisions of Section 134(3)(a) and Section 92(3) of the Companies Act, 2013 
read with Rule 12 of the Companies (Management and Administration) Rules, 2014, the Annual 
Return for the year ending on 31st March 2025, is available on the website of the Company 
at www.narcl.co.in. 
  

 DETAILS OF SUBSIDIARY/ JOINT VENTURES/ASSOCIATE COMPANIES 
In accordance with the provisions of Section 129 read with Section 2 (6) and 2 (87) of    the Act, 
your Company does not have any Subsidiary/Joint Ventures Company 

However, your Company has acquired equity shares of SREI Infrastructure Finance Limited 
(SIFL) under resolution plan approved by the Hon’ble NCLT vide order dated August 11, 2023, 
and holds 46% of total Equity share capital of SIFL. In pursuant to the said investment SIFL 
has become Associate company of NARCL during the period under review. Your Company as 
Resolution Applicant along with India Debt Resolution Company Limited are in the process 
of implementing the above resolution plan.  

The Consolidated Financial Performance of your company along with SIFL, as an associate 
company, has been mentioned at point No. 1 “Financial Performance”. 

The consolidated financial statements have been prepared under “equity method” of 
consolidation, whereby NARCL records its share of SIFL losses in its financial statements. 

 
A statement containing the salient features of the financial statements of the Subsidiaries, 
Joint Ventures and Associates of the Company in Form AOC-1, as required under the 
Companies (Accounts) Rules 2014 and any other provision of the Act, as amended, is placed 
along with the financial statements. 

Further, pursuant to the provisions of the Companies (Indian Accounting Standards) Rule 
2015, your Company has implemented Indian Accounting Standards for preparation of its 
Financial Statement and the following Securitization Trusts (floated by your Company) have 
been considered as ‘associate’ for consolidation of Financial Statements: 

Sr. No. Name 
1 NARCL Trust - 0007 

 DEPOSITS 
Your Company has not accepted any deposits within the meaning of Section 73(1) of the Act, 
and the Rules made thereunder. 

 INTERNAL CONTROL SYSTEMS AND THEIR ADEQUACY 
The Company has a well-defined Internal Control System, commensurate with the size, 
nature, scale, and complexity of its operations. 
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The Audit Committee comprising of professionally qualified Directors interacts with the 
auditor, internal auditors, and the management in dealing with matters within its terms of 
reference. 

The Company has a proper and adequate system of internal controls. It provides reasonable 
assurance in respect of financial and operational information, compliance with applicable 
statues, safeguarding of assets of the Company, prevention and detection of frauds, 
accuracy, and completeness of accounting records and ensuring compliance with the 
Company’s policies. 
 
The Internal Auditor has been appointed by the Audit Committee of the Board. The Audit 
Committee defines the scope and authority of the Internal Auditor in order to maintain 
objectivity and independence. The Internal Auditor M/s Aneja Associates perform an 
independent check of effectiveness of key controls in identified areas of internal financial control 
reporting. The Statutory Auditors’ Report includes a report on the internal financial controls over 
financial reporting.  

 AUDITORS 
i. Statutory Auditors: 

 
Your Company falls within the purview of the provisions of Section 139(5) of the Companies Act 
2013,  in the case of a Government Company or any other Company-owned or controlled, 
directly or indirectly, by the Central Government, or by any State Government or Governments, 
or partly by the Central Government and partly by one or more State Governments, the 
Comptroller and Auditor-General of India (CAG) shall, in respect of a financial year, appoint an 
auditor duly qualified to be appointed as an auditor of Companies under the Companies Act, 
2013, within a period of one hundred and eighty days from the commencement of the financial 
year, who shall continue pursuant to shareholders approval. Accordingly, M/s. Lodha & Co LLP, 
(FRN: 301051E/E300284), Chartered Accountants, Mumbai were appointed as Company’s 
Statutory Auditors by the office of the Comptroller and Auditor General of India (CAG) for the 
period starting from 01st April 2024 to 31st March 2025 vide their letter dated 21st September 
2024, who have  completed their independent audit of the Company’s accounts and that they 
meet with the criteria prescribed under section 141 of the Companies Act, 2013.  

The members of the Company at the 03rd Annual General Meeting (AGM) had appointed M/s 
Lodha & Co LLP, (FRN: 301051E/E300284) as Statutory Auditor of the Company, to hold office till 
the conclusion of the 4th AGM of the Company. 

NARCL has not yet received a recommendation for the appointment of the statutory auditor for 
FY 2025-26 from CAG. 
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Auditor comments on Standalone and Consolidated financials of the Company 
 
The Auditors’ Report for the financial year ended on 31st March 2025 issued by M/s Lodha & Co 
LLP, (FRN: 301051E/E300284), does not contain any qualification, reservation or adverse remark 
on the Standalone financial statement. Statutory Auditors of the Company highlighted that there 
is the ‘qualification’ in the audit report of consolidated accounts of Company basis qualification 
in the consolidated audit report of its associate company , Srei Infrastructure Finance 
Limited(SIFL) .  The qualification is with respect to non-inclusion of some step-down subsidiaries 
of associate company ( SIFL) . NARCL has accounted for its share of loss in accordance with the 
“Indian Accounting Standard (Ind AS) 28, Investments in Associates and Joint Ventures” to the 
extent of carrying value of investment, therefore there is no downside risk due to this 
qualification.  Standalone & consolidated financial statement provides a true and fair view of the 
Company. 

Reporting of frauds by auditors 
During the year, no instances of fraud committed in the Company by its officers or employees 
were reported by the Statutory Auditors under Section 143(12) of the Companies Act, 2013 to 
the Audit Committee or the Board of Directors of the Company. 

 
ii. Review of accounts by Comptroller & Auditor General of India (C&AG) 

 
The Comptroller & Auditor General of India, through letter dated 14th August, 2025 has given a 
supplementary audit report on the standalone as well as consolidated Financial Statements of 
your Company for the year ended March 31, 2025, after conducting audit under Section 143 (6) 
(a) of the Companies Act, 2013. 

On the basis of supplementary audit for the financial year ended on March 31, 2025 no significant 
matter has been observed which would give rise to any comment upon or supplement to 
statutory auditor’s report under section 143(6)(b) of the Act. 

iii. Secretarial Auditor 
 
Your Company has appointed M/s Dilip Bharadiya & Associates, Practicing Company Secretary 
as a Secretarial Auditor of the Company, according to the provision of section 204 of the 
Companies, Act 2013 for conducting Secretarial Audit of Company for the financial year 2024-
25. The Secretarial Audit Report does not contain any qualification, reservation or adverse 
remarks and hence it does not require any further explanation. The Company has complied with 
applicable Secretarial Standards of the Institute of Company Secretaries of India. 

M/s Dilip Bharadiya & Associates have issued the Form MR-3 which is attached in “Annexure 
III”. 
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iv. Internal Auditors:

As per the provision of section 138 of the Companies Act 2013 read with Rule 13 Of
Companies (Accounts) Rules, 2014, every unlisted public company having paid up share capital
of fifty crore rupees or more during the preceding financial year is required to appoint an
Internal Auditor to conduct an internal audit of the company. Further, clause 32 of RBI
master circular states that “Internal audit: ARCs shall put in place an effective internal control
system providing for periodical checks and review of the asset acquisition procedures and
asset reconstruction measures followed by them and matters related thereto”. Accordingly,
the Company has appointed M/s Aneja Associates, Chartered Accountants (Firm Registration No.
100404W) as an Internal Auditor. The said firm has been reappointed as Internal Auditor of the
Company during the year.

The Company has engaged M/s Aneja Associates, Chartered Accountants (Firm Registration No.
100404W) as Independent Internal Auditors to periodically review various aspects of the financial
systems, implementation of policies and other statutory compliances including RBI directives.
The Internal Auditors attend Audit Committee meetings regularly and present their reports on a
quarterly basis to the Audit Committee for review.

 LOANS, GUARANTEES OR INVESTMENTS BY THE COMPANY

During the year, your Company has not given any loan to any person or other body
corporate. During FY 2024-25. The Company has made an investment in the Equity capital
of SREI Infrastructure Finance Limited (SIFL) of Rs. 46,00,000 (Rs. Forty Six lakh only)
aggregating to 46% of SIFL paid up capital. The Company has not provided security in
connection with a loan to any other body corporate or person and acquired by way of
subscription, purchase or otherwise, the securities of any other body corporate under
Section 186 of the Act.

 CONTRACT OR ARRANGEMENT WITH RELATED PARTIES

There were no contracts or arrangements with related parties referred to in sub-section (1)
of section 188 of the Companies Act, 2013.

 RISK MANAGEMENT

Risk Management is an integral part of the Company’s business plan to achieve the long-term
objectives. The Company has well defined Board approved Acquisition, Resolution, Risk
Management and various other policies which ensure compliance to Securitization and
Reconstruction of Financial Assets and Enforcement of Security Interest Act 2002 and Reserve
Bank Guidelines/Circulars.
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The Risk & Compliance Committee (erstwhile Risk Management Committee) of the Executives 
is entrusted with the responsibility of reviewing the Risk Management operations in the 
Company.  

 POLICIES AND PROCEDURES 
 
The Company conducts its business in a fair, transparent and ethical manner within the 
existing rules and regulations prescribed for ARCs. The Board of the Company has adopted/ 
reviewed all the policies in accordance with the SARFAESI Act, 2002 and the RBI guidelines.  

 ANNUAL EVALUATION BY THE BOARD OF ITS OWN PERFORMANCE AND THAT OF ITS 
COMMITTEES AND INDIVIDUAL DIRECTORS 
 
The Annual evaluation was carried out to evaluate the performance of the Board, Chairman, 
and individual Directors. Pursuant to the provisions of the Act, the Board has carried out an 
annual performance evaluation of its own performance, and that of its committees and 
individual Directors. The Board, through its Independent Directors meeting, NRC meeting 
and Board Meeting has reviewed the performance of the Directors. The Evaluation inter-alia 
provides the criteria for performance evaluation such as Board effectiveness, quality of 
discussion contribution at the meetings, business insight, strategic thinking, effectiveness of 
the Board’s Committees, etc. Further, your Company follows the framework of ‘Fit and 
proper’ criteria for the Directors on the Board as laid down by RBI. 

 
 ESTABLISHMENT OF VIGIL MECHANISM, CODE OF CONDUCT & WHISTLEBLOWER 

 
The Company has adopted the Vigil Mechanism Policy pursuant to which whistle blowers can 
raise their concerns relating to fraud, unethical business conduct, abuse of authority, malpractice 
or any other activity or event which is against the interests of the Company or society. The policy 
provides for safeguarding the whistle blower against victimization.  

The functioning of the Vigil Mechanism is overseen by the Audit Committee.  

During the year no case was reported under the Vigil Mechanism of the Company. 

Your Company has a Code of Professional Conduct as a part of HR policy and Whistleblower is a 
part of Vigil mechanism Policy and quarterly reports about complaints, if any, received 
thereunder to be submitted to the Audit Committee. Till now no direct complaints have been 
received during the financial year under review. No whistleblower was denied access to the 
Competent Authority nor denied protection as envisaged under the Policy. The Policy is made 
available on the Company’s website and can be accessed at the mentioned web address: https: -
-www.narcl.co.in-policies-. 
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 PARTICULARS OF EMPLOYEES 

The total number of full-time employees as of 31st March 2025 was 15. The remuneration 
provided to Key Managerial Persons is in compliance with the limits prescribed under the 
provisions of Section 197 of the Companies Act, 2013, read with Rule 5(2) of The Companies 
(Appointment and Remuneration of Managerial Personnel) Rules, 2014. 

 
 DISCLOSURE UNDER THE SEXUAL HARASSMENT OF WOMEN AT WORKPLACE (PREVENTION, 

PROHIBITION AND REDRESSAL) ACT, 2013  

Your Company is committed to provide a work environment that ensures every employee is 
treated with dignity and respect and afforded equitable treatment. Your Company has 
always endeavoured in providing a safe and harassment free workplace environment that is 
free from unfairness, discrimination and harassment including sexual harassment for every 
employee through various interventions and practices. 

The Company has proper Committee for prevention of sexual harassment at workplace and 
also adopted the policy on prevention of sexual harassment of women at the workplace 
during the year under review. 

The Policy is made available on the Company’s website and can be accessed at the mentioned 
web address: https: --www.narcl.co.in-policies-. 
There were no cases reported during the year ended on 31st March 2025. To build 
awareness, compulsory training programs have been conducted during the year.  

 
 COMPLIANCE WITH THE MATERNITY BENEFIT ACT, 1961  

 
The Company has complied with the provisions of the Maternity Benefit Act, 1961, including all 
applicable amendments and rules framed thereunder. The Company is committed to ensuring a 
safe, inclusive, and supportive workplace for women employees. All eligible women employees 
are provided with maternity benefits as prescribed under the Maternity Benefit Act, 1961, 
including paid maternity leave, nursing breaks, and protection from dismissal during maternity 
leave. 

The Company also ensures that no discrimination is made in recruitment or service 
conditions on the grounds of maternity. Necessary internal systems and HR policies are in 
place to uphold the spirit and letter of the legislation. 

 
 
 
 
 
 
 

27 of 178



 GENDER-WISE COMPOSITION OF EMPLOYEES

In alignment with the principles of diversity, equity, and inclusion (DEI), the Company discloses
below the gender composition of its workforce as on the March 31, 2025.

Male Employees: 11

Female Employees: 04

Transgender Employees: NIL

This disclosure reinforces the Company’s efforts to promote an inclusive workplace culture
and equal opportunity for all individuals, regardless of gender.

 DOWNSTREAM INVESTMENT

The Company neither have any Foreign Direct Investment (FDI) nor invested as any Downstream
Investment in any other Company in India.

 THE DETAILS OF AN APPLICATION MADE OR ANY PROCEEDING PENDING UNDER THE
INSOLVENCY AND BANKRUPTCY CODE, 2016 DURING THE YEAR ALONG WITH THEIR STATUS AS
OF THE END OF THE FINANCIAL YEAR.

The Company has not made any application or nor any proceedings against the Company is 
pending under the Insolvency and Bankruptcy Code 2016. 

 DETAILS OF THE DIFFERENCE BETWEEN THE AMOUNT OF THE VALUATION DONE AT THE TIME
OF ONE-TIME SETTLEMENT AND THE VALUATION DONE WHILE TAKING A LOAN FROM THE
BANKS OR FINANCIAL INSTITUTIONS ALONG WITH THE REASONS THEREOF

During the financial year, the Company has not entered into any One-Time Settlement (OTS) 
with Banks or Financial Institutions. Accordingly, the requirement to disclose the difference 
between the valuation at the time of OTS and the valuation at the time of availing loan is not 
applicable to the Company. 

OTHER DISCLOSURES: 

 The Company is in compliance with applicable secretarial standards issued by the Institute of
Company Secretaries of India.

 The Provisions of maintenance of cost records and Cost Audit as specified by the Central
Government under sub-section (1) of section 148 of the Companies Act, 2013 are not
applicable to the Company.

 Your Company did not transfer any sum to the General Reserve for the financial year under
review.
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 VIGILANCE CASES 

Opening balance as 
on 01.04.2024 

Vigilance cases 
received during the 
year 

Disposed off Balance as on 
31.03.2025 

NIL NIL NIL NIL 
 

 DIRECTORS’ RESPONSIBILITY STATEMENT 

 
Pursuant to sub-section (5) of Section 134 of the Companies Act, 2013 and to the best of 
knowledge and belief and according to the information and explanations obtained/received 
from the operating management, your Directors make the following statement in terms of 
Section 134(3)(c) of the Companies Act, 2013 and confirm that: 

(a) in the preparation of the annual accounts/financial statements standalone as well as 
consolidated for the year ended on 31st March 2025, the applicable accounting standards 
had been followed along with proper explanation relating to material departures. 

(b) that such accounting policies as mentioned in Note 2 of the Standalone and consolidated 
Balance Sheet and applied them consistently and made judgments and estimates that are 
reasonable and prudent so as to give a true and fair view of the state of affairs of the 
company for   the year ended on 31st March 2025 and of the profit and loss of the company 
for that year. 

(c) that proper and sufficient care for the maintenance of adequate accounting records in 
accordance with the provisions of the Companies Act, 2013 for safeguarding the assets of the 
company and for preventing and detecting fraud and other irregularities. 

(d) that the annual accounts are on a going concern basis; and 

(e) that proper internal financial controls were in place and that the financial controls were 
adequate and were operating effectively. 

(f) the directors had devised proper systems to ensure compliance with the provisions of all 
applicable laws and that such systems were adequate and operating effectively. 
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Annexure I 

 
GIST OF NOMINATION AND REMUNERATION POLICY FOR DIRECTORS AND KEY 
MANAGERIAL PERSONNEL  
 
The Policy is designed to attract, motivate, and retain the best human talent in a 
competitive market. The Policy reflects the Company's objectives for good corporate 
governance as well as sustained long-term value creation for shareholders. The Policy 
applies to the Company's Board of Directors and members of Senior Management 
including Key Managerial Personnel. 

National Asset Reconstruction Company Limited (hereinafter referred to as “NARCL” or 
“Company”) has been incorporated under the Companies Act, 2013 as a Government 
Company (limited by shares) on 7th July 2021.  

The Nomination and Remuneration Policy (“Policy”) is formulated in compliance with 
Section 178 of Companies Act, 2013 (the “Act”) read along with the applicable rules, as 
amended from time to time. 

 
OBJECTIVE: 
 
The objective of this Policy is to inter alia lay down matters relating to the terms of 
appointment of directors (and related matters) and to set out certain guiding principles 
for matters relating to remuneration for directors, key managerial personnel (“KMP”), 
senior management and other employees in pursuance of the statutory obligation of the 
Nomination and Remuneration Committee (“NRC”) of the Board of Directors (“Board”) 
under the Companies Act, 2013 (“Act”). 

 
Constitution of Nomination and Remuneration Committee (NRC) 

The Board has the power to constitute/reconstitute the NRC from time to time in order 
to make it consistent with Company’s policies and applicable statutory requirements. As 
per the Act, NRC shall consist of three or more non-executive directors out of which not 
less than one-half shall be independent directors. 
 
TERMS OF REFERENCE/ROLE OF NRC: 
 Identify persons who are qualified to become directors and who may be appointed in 

senior management in accordance with the criteria laid down. 

 Recommend to the Board their appointment and removal. 
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 Specify the manner for effective evaluation of performance of Board, its committees 

and individual directors to be carried out either by the Board, by the NRC or by an 
independent external agency and review its implementation and compliance. 

 Formulate the criteria for determining qualifications, positive attributes and 
independence of a director. 

 Recommend to the Board this Policy, relating to the remuneration for the directors, 
key managerial personnel, and other employees. 

 Carry out any other function as is mandated by the Board from time to time and / or 
enforced by any statutory notification, amendment, or modification, as may be 
applicable. 

REVIEW AND AMENDMENT OF THE POLICY: 
The Board approved Policy shall be reviewed and amended as and when required or at least    
annually for incorporating regulatory updates and changes, if any. 
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Annexure II 

 
[Pursuant to clause (o) of sub-section (3) of section 134 of the Act and Rule 9 of the 
Companies (Corporate Social Responsibility) Rules, 2014] 
Annual Report on CSR activities for the financial year 
 
Brief outline on CSR Policy of the Company: 

Objectives of the Policy 

The key objective of the corporate social responsibility (“CSR”) policy (“Policy”) is to establish the 
basic principles and the general framework of action for NARCL’s management to undertake and 
fulfil NARCL’s CSR obligations. In furtherance of this objective, the Company may undertake CSR 
activities, which are broadly related to the following: 
 

 Rural development projects, promoting education, eradicating hunger, malnutrition and poverty, 
promoting gender equality, empowering women, promoting health care and sanitation, ensuring 
environmental sustainability, promoting employment, enhancing vocational skills, protecting 
natural heritage and culture, disaster management including relief, rehabilitation and 
reconstruction activities and such other matters which fall under Schedule VII of the Companies 
Act, 2013 (“Companies Act”). 

 Contribution to the prime minister’s national relief fund or any other fund set up by central 
government for socio economic development and welfare of schedule caste and schedule tribes 
and other backward classes, minorities and women. 

 In addition to the activities listed above, any other activities specified in Schedule VII of the 
Companies Act or otherwise specifically permitted by the government as eligible CSR activities 
under the applicable law from time to time. 

It is clarified that; all the aforesaid activities or programs shall be undertaken in India only and 
also that such programs and activities shall not be designed to benefit only the employees of the 
Company and their family.  
 

1. Composition of CSR Committee as on date: 
Sr. No. Name of Director Designation 
1. Smt Malvika Sinha Independent Director, Chairperson 
2. Shri Richard Andrew Mendonca Independent Director 
3. Shri P Santhosh MD & CEO 

 
2. Provide the web-link(s) where Composition of CSR committee, CSR Policy and details are 

disclosed on the website of the company: https:--www.narcl.co.in-policies-. 

3. Provide the executive summary along with web-link(s) of Impact Assessment of CSR Projects 
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carried out in pursuance of sub-rule (3) of rule 8, if applicable:)- The summary on Impact 
Assessment of CSR Projects is not required as the quantum of CSR spent for the year was 
less than Rs. 10 Crores.  

4. a)  Average net profit of the company as per sub-section (5) of section 135: The average net   
profit of the company as per sub-section (5) of section 132 was Rs. 81,93,69,753. 

b) Two percent of average net profit of the company as per sub-section (5) of section 
135: Rs. 1,63,87,395 

c) Surplus arising out of the CSR Projects or programs or activities of the previous financial  
years: Nil. 

d) Amount required to be set off for the financial year, if any. Nil 
e) Total CSR obligation for the financial year ((b)+(c)-(d)): Rs. 1,63,87,395 

 
5. a) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project): 

Rs. 1,63,87,395. 
b) Amount spent in Administrative Overheads: Nil 

c) Amount spent on Impact Assessment, if applicable: Not Applicable for the financial 
year  under review. 

d) Total amount spent for the Financial Year ((a)+(b)+(c)): Rs. 1,63,87,395 

e) CSR amount spent or unspent for the Financial Year: Rs. 1,63,87,395 

f) Excess amount for set-off, if any: Nil 

 
6. Details of Unspent CSR amount for the preceding three financial years: Nil 

 
7. Whether any capital assets have been created or acquired through CSR amount spent 

in the financial year: Nil. 

  
8. Specify the reason(s), if the company has failed to spend two per cent of the average net 

profit as per sub-section (5) of section 135: Not Applicable. 

Sd/- 
P Santhosh, 
MD & CEO, 

 Member CSR Committee 
Din: 08515964      

Sd/-                       
      Malvika Sinha, 

Independent Director, 
Chairperson CSR Committee 

Din: 08373142 
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    Annexure III 

Form No. MR-3 

SECRETARIAL AUDIT REPORT 

FOR THE FINANCIAL PERIOD ENDED MARCH 31, 2024 

[Pursuant to Section 204(1) of the Companies Act, 2013 and Rule No. 9 of the Companies 
(Appointment and Remuneration of Managerial Personnel) Rules, 2014] 

To, 

The Members, 

NATIONAL ASSET RECONSTRUCTION COMPANY LIMITED 

Birla Centurion 8th Floor, Unit No.1,  

B Wing, Pandurang Budhkar Marg, 

Worli, Mumbai 400030 

 
We have conducted the Secretarial Audit of the compliance of applicable statutory provisions 

and the adherence to good corporate practices by National Asset Reconstruction Company 

Limited (hereinafter called “the Company”). Secretarial Audit was conducted in a manner that 

provided us a reasonable basis for evaluating the corporate conducts- statutory compliances and 

expressing our opinion thereon. 

 
Further, we have verified books, papers, minute books, forms and returns filed and other records 

maintained by the Company and also the information provided by the Company, its officers, 

agents and authorized representatives during the conduct of secretarial audit, we hereby report 

that in our opinion, the Company has during the audit period covering the Financial Year ended 

on March 31, 2025, complied with the statutory provisions listed hereunder and also that the 

Company has proper Board-processes and compliance-mechanism in place to the extent, in the 

manner and subject to the reporting made hereinafter:  

1. We have examined the books, papers, minute books, forms and returns and other records 

maintained by the Company as given in Annexure - A, for the Year under review, according to 

the applicable provisions of: 

(i) The Companies Act, 2013 (“the Act”) and the rules made thereunder and the Companies Act, 

1956 (to the extent applicable); 
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(ii) The Securities Contracts (Regulation) Act, 1956 (“SCRA”) and the rules made thereunder; to the 

extent applicable; 

(iii) The Depositories Act, 1996 and the Regulations and Bye-laws framed thereunder; 

(iv) Foreign Exchange Management Act, 1999 and the rules and regulations made thereunder to 

the extent of Foreign Direct Investment, Overseas Direct Investment and External Commercial 

Borrowings, to the extent applicable;    

       (v)     The following Regulations and Guidelines prescribed under the Securities and Exchange Board 

of  India Act, 1992 (“SEBI Act”) to the extent applicable:-  

(a) The Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) 

Regulations, 2015 - NA 

(b) The Securities and Exchange Board of India (Registrar to an Issue and Shares Transfer Agents) 

Regulations, 2013 regarding the Companies Act and dealing with clients 

(c) The Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) 

Regulations, 2015 - NA 

(d) The Securities and Exchange Board of India (Stockbrokers) Regulations, 1992 and NA 

(e) The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 1992-

NA 

We further report that, based on the compliance mechanism established by the Company which 

has been verified on test-check basis, we are of the opinion that the Company has generally 

complied with the following laws applicable to the Company: 

a. Reserve Bank of India Act, 1934 and its circulars, Master Directions, notifications pertaining to 

Asset Reconstruction or Securitization Companies 

b. The Securitization and Reconstruction of Financial Assets and Enforcement of Security Interest 

Act, 2002.  

c. The Securitization Companies and Reconstruction Companies (Reserve Bank) Guidelines and 

Directions, 2003.  

d. The Security Interest (Enforcement) Rules, 2002 
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We have also examined compliance with the applicable clauses of the Secretarial Standards 

issued by The Institute of Company Secretaries of India. During the financial Year under review 

the Company has generally complied with the provisions of the Act, Rules, Regulations, 

Guidelines, Standards, etc. mentioned above. 

We further report that 

The Company is a Union Government Company as per Ministry of Corporate Affairs records, thus 

many provisions of the Companies Act, 2013 have been exempted fully or on partial basis to the 

Company. The Board of Directors of the Company is constituted with a proper balance of 

Nominee Directors appointed from the respective Banks, Non-Executive Directors and 

Independent Directors. The changes in the composition of the Board of Directors and Key 

Managerial Personnel that took place during the year under review were carried out in 

compliance with the provisions of the Act. 

Adequate notice is given to all Directors to schedule the Board Meetings. Agenda and detailed 

notes on agenda were sent at least seven days in advance (or shorter notice as per consent) and 

a system exists for seeking and obtaining further information and clarifications on the agenda 

items before the meeting and for meaningful participation at the meeting.  

All resolutions/decisions including Circular Resolutions of the Board of Directors are approved by 

the requisite majority and are duly recorded in the respective minutes. The majority decision is 

carried through, while the dissenting views of the Directors/ Members, if any, are captured and 

recorded as part of the minutes.  

There are adequate systems and processes in the Company commensurate with the size and 

operations of the Company to monitor and ensure compliance with applicable laws, rules, 

regulations and guidelines. 

We further report that during the Year under review: 

i. The Board of Directors at their meeting held on 29th June 2024 noted the approval received from
RBI regarding appointment of Mr. P. Santhosh [Interim Managing Director and CEO] as the
permanent Managing Director and CEO of the Company for a period of 3 years with effect from
1st July 2024; which was approved by the Shareholders in the Annual General Meeting held on
19th December 2024
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ii. The Board of Directors revised the Auditor’s Report as per the recommendation of Comptroller

Auditor General (CAG) and approved the Revised Auditors’ Report in their meeting held on 25th

September 2024.

iii. The Board of Directors at their meeting held on 25th September 2024, made an application for

extension of Annual General Meeting for the Financial Year ended 31st March 2024. The said

approval was granted, the company held its Annual General for the Financial year 31st March

2024 on 19th December 2024

iv. The Board of Directors at their meeting held on 12th April 2024 and 25th November 2024,

approved the amendments in the Investment agreement and the Articles of Association in

confirmation with provisions of circular of RBI dated October 11, 2022 on Review of Regulatory

Framework for Asset Reconstruction Companies (ARCs) with respect to composition of Board

Structure and change in the coupon rate for issuances of NCDs, which was approved by the

Shareholders in the Annual General Meeting held on 19th December 2024.

v. The Board of Directors at their meeting held on 12th February 2025 approved allotment of 20,000

(Twenty Thousand only) unsecured, rated, unlisted, redeemable 8.92% Non-Convertible

Debentures (herein after referred as NCDs) of face value of Rs. 10,00,000/- (Rupees Ten lakhs

only) each at par aggregating Rs. 2000 crore on Private Placement Basis.

This report is to be read with our letter of even date, which is annexed as Annexure - B to this

report.

        For DILIP BHARADIYA & ASSOCIATES 

Sd/-  

Date: 29.08.2025 SHIVANGINI GOHEL 

Place: Mumbai     M No. ACS No.: 25740, C P No.: 9205 

 Peer Review Number: 5825/2024 

 UDIN: A025740G001116291 
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Annexure - A 

 

List of documents verified (physically-electronically): 

 

1. Memorandum and Articles of Association of the Company. 

2. Annual Report for the Financial Period ended March 31, 2023. 

3. Minutes and Attendance Registers of the meetings of the Board of Directors and Committees 

held during the Year under review. 

4. Minutes of General Body Meetings held during the Year under review. 

5. Statutory Registers viz. 

- Register of Members. 

- Register of Directors and Key Managerial Personnel and their Shareholding. 

6. Agenda papers submitted to all the Directors - Members for the Board and Committee 

Meetings. 

7. Declarations received from the Directors of the Company pursuant to the provisions of 

Sections 184(1), 164(2), 149(3) and 149(7) of the Act. 

8. E-Forms filed by the Company, from time-to-time, under applicable provisions of the Act, 

alongwith the attachments thereof, during the Year under review. 
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Annexure - B 

To, 

The Members, 

NATIONAL ASSET RECONSTRUCTION COMPANY LIMITED 

Birla Centurion 8th Floor, Unit No.1,  

B Wing, Pandurang Budhkar Marg, 

Worli, Mumbai 400030 

 
Our report of even date is to be read along with this letter, 

1) Maintenance of secretarial record is the responsibility of the Management of the Company. Our 

responsibility is to express an opinion on these secretarial records based on our audit. 

2) We have followed the audit practices and processes as were appropriate to obtain reasonable 

assurance about the correctness of the contents of the secretarial records. The verification was 

done on test basis to ensure that correct facts are reflected in secretarial records. We believe 

that the processes and practices followed by us provide a reasonable basis for our opinion. 

3) We have not verified the correctness and appropriateness of financial records and books of 

accounts of the Company.  

4) Wherever required, we have obtained the Management Representation about the compliance 

of laws, rules and regulations and happening of events etc. 

5) The compliance of the provisions of Corporate and other applicable laws, rules, regulations, 

standards is the responsibility of Management. Our examination was limited to the verification 

of procedures on test basis.  

6) The Secretarial Audit Report is neither an assurance as to future viability of the Company nor of 

the efficacy or effectiveness with which the Management has conducted the affairs of the 

Company. 

For DILIP BHARADIYA & ASSOCIATES 

Sd/- 

Date:  29.08.2025                                                             SHIVANGINI GOHEL  

Place: Mumbai                M No. ACS No.: 25740, C P No.: 9205 

       Peer Review Number: 5825/2024 

                   UDIN: A025740G001116291 
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      Annexure IV 

Form AOC-1 

(Pursuant to first proviso to sub-section (3) of section 129 read with rule 5 of Companies 
(Accounts) Rules, 2014) 

Statement containing salient features of the financial statement of subsidiaries/associate 
companies/joint ventures 

Part “A”: Subsidiaries 

(Information in respect of each subsidiary to be presented with amounts in Rs.) 

Sl. No. Particulars Details 
1. Name of the subsidiary - 

2. Reporting period for the subsidiary concerned, if different from 
the holding company’s reporting period - 

3. Reporting currency and Exchange rate as on the last date of the 
relevant financial year in the case of foreign subsidiaries - 

4. Share capital - 
5. Reserves & surplus - 
6. Total assets - 
7. Total Liabilities - 
8. Investments - 
9. Turnover - 
10. Profit before taxation - 
11. Provision for taxation - 
12. Profit after taxation - 
13. Proposed Dividend - 
14. % of shareholding - 

Notes: The following information shall be furnished at the end of the statement: 

1. Names of subsidiaries which are yet to commence operations - NA 

2. Names of subsidiaries which have been liquidated or sold during the year. - NA 
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Part “B”: Associates and Joint Ventures 

Statement pursuant to Section 129 (3) of the Companies Act, 2013 related to Associate 
Companies and Joint Ventures 

(Rs. In Lakhs) 

Name of associates/Joint Ventures SREI Infrastructure Finance 
Limited 

1. Latest audited Balance Sheet Date 31st March 2025 
2.Date on which the Associate or Joint Venture was
associated or acquired 19th December 2023 
2. Shares of Associate/Joint Ventures held by the
company on the year end 
No. 4.60 

Amount of Investment in Associates/Joint Venture 46.00 
Extend of Holding% 46% 

3. Description of how there is significant influence Control of more than 20% of 
total paid up share capital 

4. Reason why the associate/joint venture is not
consolidated 

Associate Company SIFL has 
been consolidated 

5. Net worth attributable to shareholding as per
latest audited Balance Sheet (11,01,242) 

6. Profit/Loss for the year
i. Considered in Consolidation - 
ii. Not Considered in Consolidation (19,212) 

1. Names of associates or joint ventures which are yet to commence operations. N.A

2. Names of associates or joint ventures which have been liquidated or sold during the year.
N.A

For and on behalf of the Board of Directors of
National Asset Reconstruction Company Limited 

Sd/- Sd/- 
P Santhosh Diwakar Gupta 
MD & CEO Non Executive Chairman &   

Independent Director 
Din: 08515964 Din: 01274552 
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Annexure V 

 Form No. AOC-2   

(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) of the Companies 
(Accounts) Rules, 2014)  

Form for disclosure of particulars of contracts-arrangements entered into by the company with related 
parties referred to in sub-section (1) of section 188 of the Companies Act, 2013 including certain arm’s 
length transactions under third proviso thereto   

1. Details of contracts or arrangements or transactions not at arm’s length basis. Nil

(a) Name(s) of the related party and nature of relationship

(b) Nature of contracts/arrangements/transactions

(c) Duration of the contracts / arrangements/transactions

(d) Salient terms of the contracts or arrangements or transactions including the value, if any

(e) Justification for entering into such contracts or arrangements or transactions

(f) date(s) of approval by the Board

(g) Amount paid as advances, if any:

(h) Date on which the special resolution was passed in general meeting as required under first proviso to
section 188

2. Details of material contracts or arrangement or transactions at arm’s length basis

(a) Name(s) of the related party and nature of relationship

(b) Nature of contracts/arrangements/transactions

(c) Duration of the contracts /arrangements/transactions

(d) Salient terms of the contracts or arrangements or transactions including the value, if any:

(e) Date(s) of approval by the Board, if any:

(f) Amount paid as advances, if any:

For and on behalf of the Board of Directors of        
   National Asset Reconstruction Company Limited 

Sd/- Sd/- 
P Santhosh Diwakar Gupta 
MD & CEO Non Executive Chairman &   

Independent Director 
Din: 08515964 Din: 01274552 
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